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Al on IBMi & Mainframe

Niv Bardas - Al Solutions Architect
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Analysis B 15April2026 O 3minread & Resultsense & via The Register

' Gartner predicts 70% of 2026 Al-led
' mainframe exit projects will fail

Analyst firm warns generative Al cannot deliver promised legacy code conversion,
with 75% of mainframe-exit vendors expected to pivot or disappear by 2030.

Systems

Analysts reckon 70 percent of projects will fail, and 75 percent of vendors in the field will go away

Al-powered mainframe exits are a bubble set to pop
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IBM's $40B stock wipeout is built on a misconception: Translating ;
COBOL isn't the same as modernizing it o\
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Sean Michael Kerner
2:00 pm, PT, February 24, 2026
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WHY LEGACY MODERNIZATION
IS SO HARD

Systems become black boxes over time.
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The problem isn’t old code.

The problem is hidden business logic and operational risk.



HEALTHY MODERNIZATION WITH Al

Modernization should be engineering, not archaeology.

Q oo

= MAP
UHBERSIONR DEPENDENCIES
Explain code & Visualize impact
business logic & connections
Big Bang Rewrite

High risk ¢ Disruptive ¢ Hard to control
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Capture intent & Create validation
generate docs & coverage
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REFACTOR
SAFELY

Improve structure
& reduce risk
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MODERNIZE
INCREMENTALLY

Move forward
with confidence

Incremental Al-Assisted Modernization

Lower risk  Continuous value e Built for change



WHY IBM BOB IS DIFFERENT

- Not just AI. Built for safe, incremental modernization that enterprises can trust.
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Code in isolation
Miss the full picture

Limited impact awareness

Higher risk of breakage

Generic output

No business context

No built-in governance

Harder to control change
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Understands
Systems
d&o

Extracts
Business Logic

Knows
Dependencies

Orchestrates Governs

Workflows \/ Change

‘ 4+ BOB turns complexity into clarity.

Understand. Modernize. Govern. Evolve.
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Faster Modernization

Move at enterprise speed

Lower Risk

Validate impact, avoid
surprises

Higher Quality

Better outcomes with
guided execution

Preserve Value

Protect systems and
business logic



COBOL Ban

3270 TERMINAL EMULATOR

MAINFRAME BANKING SYSTEM — MAIN MENU

king Demo (Mainframe)

18M watsonx Orchestrate English

New chat

4:22 PM

Hello, welcome to watsonx Orchestrate

What can you do for me? Formalize Message Summarize Meeting Notes
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